
In what department did you 
work before getting into 
product?

1,4 % Customer Service

Other25 %

Engineering25 %

Marketing18,1 %

Sales5,6 %

Project management25 %

I believe product has grown 
a lot in recent years and will 
continue to gain traction
(I'm feeling hopeful)

Yes, absolutely!

Possible, not sure

5,6 % Nope

If you have been using OKRs, how happy are you with the results?

16 % 48 % 32 % 4 %

Dissatisfied Neutral Satisfied Very satisfied

Product Survey

How long are usually your 
road maps? Think about your 
current company.

Not using road maps up to 3 months 3 to 6 months 1 year

11,1 % 25 % 36,1 % 27,8 %

Somewhat

No

Yes

Do you feel your C-level board 
understands what the product 
team is working on?

44,4 %

43,1 %

12,5 %

Are you using OKRs?

47,2 %

41,7 %

11,1 %

Yes

No

Not sure

Do you use the North Star in 
your company?

52,8 %
29,2 %

18,1 %

55,6 %

37,5 %

6,9 %

Yes

No

I’m not sure

Is your department organized 
around the customer journey?

How long are you conside-
ring staying at your current 
company?

What is your company's 
focus at the moment
(in terms of product)?

Activation 22,2 %

Retention 20,8 %

User Acquisition 45,8 % 

Loyality 11,1 %

How clear is your company's 
product strategy for the next 
6 months–1 year?

Very Clear

12,5 %

Clear

30,6 %44,4 %

Somewhat
clear

What
strategy?

12,5 %

Do you believe your organiz-
ation understands the missi-
on of your product depart-
ment?

44,4 %

Some departments do,
some don't

Yes No

37,5 % 18,1 %

No

38,9 %

19,4 %

43,1 %

Does upper management 
give your product depart-
ment enough freedom?

Somewhat

Yes

18,1 %

6 months– 
1 year

19,4 %

I'm already
looking for 

something else

31,9 %

I'm not
thinking of 

leaving

48,6 %

75 %

I have no idea
what this is

No

Yes

www.applause.com


